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'R VWHKHQ 6LH ZLUNOLFK LOMKUHP SHFEFUXLWLQJ" 'LVVHOQ VWDWW
8QG ZLH ]XIULHGHQ VLQG , KUISSOIEWADIUIE FIEW H U 5SHVVRXUFHQ DQ GHU ULFKW

$XI GHQ IROJHQGHQ 6HLWHQ $QDHODHIVYRARQ &K QHIQYB DY ZHDEKHY ZLU JHPHLQ
ODUNWIRUVFKHUQ X Q@ LGMHGSBE R B RXKIQLW B MAINRHIOMW KDEHQ

&KDQQHO LW HIWV7RRO ZHOFKHV ZLU XUVSU%QJOLFX I/XUJ GXOQ/GO0DHKINGINL 6\
HLIQHW VLFK GLHVHV :HUN]JHXJ DEHU%BIVYWLEKY YHYHQIRFIXONNMH BGBQHB 0D{QD|
SQWHUQHKPHQ LP 8PJDQJ PLW OLWDUEHLW HUNRR BIGQLHVIU P VW HQVWQHQ NQ QWY
GLHVHU OD{QDKPHQ DXV OLWDUEHLW H X\DLG- W OZALKN 8 KFK QH.6 KWD @WGL ¥ WO FK
EHDQWZRUWHW ZR GLH HLJHQWOLFK LPPHU OLRL@LHUNMHQ ZHMVRKQY VIRQ OW

&KDQQHO ,QVLJKWYV EHDQWZRUWHW JHQDX GEKW HQXULD DKQ HLIQWH BIQHH & DY@ |
DX| GLH :LUNVDPNHLW ,KUHV JBURBWBHRPYLWQGEHIWNODUHQ DXVVDJHI'KLJI




‘DV LVW XQLWHG &KD
'HU %OLFN LQ GLH :DKUQHKPXQJ ,

Ubersicht: Wichtigste Geschaftsbereiche & -faktoren

> s 2E HLQ OLWDUEHLWHU RGHU ,QWHUHVVHQW LQ HLQHWBbHRIGBUX XU HK kbl R HIY B/HBLINOQQ).

. RQWDNWSXDNWRGHU ZHQLJHU JXW EHZHUWHW VROOWH BKBILIE XQLIFHKQV QCHXWP HAD VV R OIPQ

; ZLVVHQ RE GHU HQWVSUHFKHQGH .RQWDNWS XQ NAWL JBLQWQMFIXU E R QWHHKIG X B/ X Q W H M WV \6HY

o _ ‘HEVLWH Z%UGH YRQ SRWHQWLHOOHQ .DQGLGDWHQVDBVKMWHWEHUEHUXQIVZZHQLJ HL®

R (QWVFKHLGXQJ VLFK EHL ,KQHQ |X EHZHUEHQ 'DHQQ@SXMUPLHUHDGH ,@NHVWEWURMHQR LG
ZLUNXQJVORV :%UGHQ 6LH GDQQ GDKLQHLQ LQYHVWLHUHQ"

Schulungen @ @ ~uttragsabwicklung

.QRZKRZ *XWRGHU DXFK ZLUNVDP" *DQ]KHLWOLFKHV 9RUJHKHOQ
OLW 6WDWLVWLNHUQ HQWZLFNHOXW GHQ $QWZRUWHQ GLH 5HOHDD QJDEHH HBEXDHUDQHKPHQ EHWUD Fk

&+$11(/ ,16,*+76 ZXUGH LQ GHU =X\HSF®P O BUKKXWH HLQH OLWDUEHLVAKRUERIWDIKQ JXGXBFKDOOHLWXQJIHQ |
YRQ ODWKHPDWLNHUQ ODUNWIRUVIEKHHIHR = HWEKEROWHR XQd QXU HLQHOGHG QXM QW VH#HIEWHW V EKMW VL HKW OHLFF
ODUNHQVWUDWHJIHQ HQWZLFNHGWU¥%EHpP RE +KUH .ROOHJHQ ,KUHP BB ;QDRMRQQ . RRAW DINWSXQNWHQ PLW

9HUDQWZRUWOLFKHQ (QWVFKHLGXCHYKRGOHYWQQIEKWLHIEUEQG IDOOVHM® *RVRAPWEDLOG ?DFKHRU $XV GLHVH
8QG LQ GHU 7DW OLHIHUW ,KQHQ GULHNPIWEGH WY B WHRGHRWD , Q MHKUAH V V H Q WY HEH @@ § A U, RYRHHWETE HYHBOOH 0DiQL
QXU HLQH $XVVDJH GDU%EHU ZLHWOMOIHDKPHY® BAWHKQHKPHQV YR B\ HY/QWHYERIDKPYY XQG EHIUDJIW

UHQ =LHOJUXSSHQ DQNRPPHQ VEBBHYU®XYXHKQ OZVNW HUIDKUHQ LA Q RIMPNWSXQNWHQ 1XU VR H
HLQ VWLPPLJHV %LOG %EHU DOOH .D

ZLFKWLJ MHGH ODjQDKPH XQG MHG%”LJ&Q&&%NMFQH}NWFQﬂ{GFHQGH )UBEW %m@%%%%%HMyﬁWb#ﬁQN%QIWLJHQ s

. Marketing

EINFLUSS

ZUFRIEDENHEIT IN %

GDV *HVDPWHUJHEQLV LVW &KDQQHO ,QUGKM/U PLW +LOIH HL@HY KRFKNRP

6R LQYHVWLHUHQ 6LH ]XN%QIWLJ &OHKWQLH BIHF K WROPIRKWHVHODWLRQVEHUHFKOQOXQJHQ (LQ

WHQ .ROWDNWSXQNWH VRQGHUQ IDBKGIHVDEWH zor) HUPNWWHOQ DXV EHR SHWZRURIRWK G0

VDPVWHQ VHLQ ZHUGHQ WHQ ,KUHV OLWDUEHLWHU ZLH ZLFKWLJ MHGHU HLQJHOQH
.RQWDNWSXQNW 13%U LKQ RGHU VLH LVW

6LH VLFK QLFI
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Employer Branding: Wichtigster Wetthewerber (nur Neueinstellungen) Loyalitat: Ihr Unternehmen im Vergleich zu den attraktivsten Wettbewerbern

ATTRAKTIVSTER MITBEWERBER

. Geiseln
185%
: Uberlaufer Soldner Uberlaufer Soldner
2 146% 19% i 391% 48%
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MITARBEITER MITARBEITER
Z UFREDENHHTS INDEX ZUFREDENHEITSNDEX

'DV ELHWHW ,KQHQ &K

! 5HOHYDQ]GDWHQ I1%U MHGHQ 7HLOEHUHLFK

LH JURj LVW HLIHQWOLFK GHU (LQIOXVV MHGHU ,KUHU $NWLYLW|WHQ PLW GHQHQ 6l
OLWDUEHLWHU KDOWHQ ZROOHQ" :LH JXW ZHUGHQ GLHVH YRQ ,KUHQ OLWDUEHLWHUQ
12U GDV *HVDPWHUJHEQLV"

© $XVZHUWXQJ DOOHU 7THLOEHUHEMQHDXI ODiQDKPHQ

"HOFKHQ (LQIOXVV KDEHQ GLH HLQ]HOQHQ OD{QDKPHQ XH® GFOQUW /MO ©XQN WHU B HG\M V N
BR]LDOOHLVWXQJHQ HWF "

» 9HUJOHLFK PLW ZLFKWLIJVWHQ :HWWEHZHUEHUQ DXI GHP 6WHOO

'LVVHQ 6LH HLIHQWOLFK JHQDX PLW ZHOFKHQ 8QWHUQHKPHQ 6LH GLUHNW XP SRWHQ
ZHUGHQ GLH $NWLYLW|WHQ ,KUHU ZLFKWLJVWHQ :HWWEHZHUEHU EHXUWHLOW"

Y4 IR\DOLW!WVDQDO\VH
:LH WUHX XQG OR\DO VLQG ,KUH OLWDUEHLW ZLH VWDELO LVW ,KUH $SWWUDNWLYLW W

=XGHP HUKDOWHQ 6LH VWUDWHILVFKH (PSIHKOXQJHQ BHUKK AR @ EKIFOHFE B L6H HD X\RED X/H ¢
N, QQHQ
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KI%KUHQ
'HQO IHUWLJHQ JUDJHERJHQ VHQGH Q [ N P S SR SR SR
EHLWHU (LQ DXVJIHN O g\ WVHNDHNPH N U$PX V O/ IDEXKAWF K

HV XQV ,KUH 8PIUDJH GHWDLOOLHUW DXV]XZHUWHQ RKQH ,KUH
3HUVRQDOVWUXNWXU ]X NHQQHQ

1LHPDQG DXijHU ,KQHQ EHNRPPW 3HUV QDOG&\%VZ(HH}(VVDXQJ

BGINEKW HLQPDO ZLU

HRIVINWAIRTS

,Q HLQHP :RUNVKRS HUDUEHLWHQ ZLU HLQ $EELOG
DOOHU OD{QDKPHQ ,KUHU JHVDPWHQ
8QWHUQHKPHQVDNWLYLW!WHQ EHVFKUHLEHQ PLW

,KQHQ GLH OLWDUEHLWHUVWUXNWXU XQG Sgpqlt?[yﬂq_l H U

JUDJHERJHQ

SIPNCOGIHDQDO\WVLHUHQ ZLU G L HBESERGAEE .
VHQWLHUHQ ,KQHQ GLH (UJHEQLVVH

'DU%EHU KLQDXV HUKDOWHQ 6LH DEHU DXFK \
VFKHQ +DQGOXQJVHPSIHKOXQJHQ VR GDVV 6l
QDFK GHU 3U!VHQWDWLRQ VRIRUW ORVOHJHQ

)%U GLHVHQ HLQW!JLJHQ :RUNVKRSWQLPPW D XV
MHGHP )DFKEHUHLFK %HWUHXXQJ WZLENO%DNVLHUHQG DXI GHQ (UJHEQLVVHQG
HWF HLQ 9HUWUHWHU WHLO HUVWHOOHQ ZLU HLQH LQGLYLGX#O
1DFKGHP 6LH GLHVH IUHLJHJHE®Q KD
HLQH 3UREHDXVVHQGXQJ DQ DXVJHVXE
OLWDUEHLWHU
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$X1 HLQ
DV LVW GDV %HVRQGHUH DQ XQ

&KDQQHO ,QVLIJKWV IUDJW
VRQGHUQ EHUHFKQHW

6LFKHU KDEHQ 6LH GHQ %HJULI
'LHVHV 7RRO EHWUDFKWHW DOOH VFKRQ HLQPDO LP =XVDPPHQKD
8PIUDJHQ JHK . UW $OOHUGLQJV

SNWLYLWIWHQ 6\WWHPH IUDJHQ OHQVFKHQ QDT
+HUN PPOLFKH %HIUDJXQJHQ K(/Q((J?’LHIHU W SNW RQVOL JHORPRHQHQ EHBHYDQ]
GFRULQJV\VWHPH EHWUDFKWH DOOHU 5HJH ZLFK%LJ LV WSIEHWU 6 INHH L Q

QXU DXVJHZ!KOWH %HUHLFKH §éf W]XQ‘] OLWDUEHLWHU RGHU ,QWHUHVV
SNWLYLWHEBD®IWULWW &KDQQHO GUHIHKMW %EHU GLHZAWTKWRQIHOHYDQ] XQG =XVWL
BR]ILDOOHLVWXQJHQ - )%KUX QUMM NO IHWHF /LVWH GHU 'LQINQWHIWNRKBLEHQ

&KDQQHO KAVLUIKWY EHWUDFEWBWEBDWHW ZHUGH® PHAYNOEID QQHO IO JEKBW HLQ]JLJIH 6\V
JHVDPWH 8QWHUQHKPHQ XQGDMHAIG M @ N W IGMIHVOW | QDKPHQ GDN IGUHWMHHUWH DXV GHP
GLH EHL ,KUHQ OLWDUEHLWHURQWDUNERRRMAU %EHUKDXSW QiFWWRWHMOHNKOPWWHQGEHU EHILU
LOQNOXVLYH LQWHUQHU .RPPX6@®RLEPWGERQ 6LH HIILILHQWHU GRUKK BBUJOHLFK YHUVFKLHGH
BFKXOXQJVDQJHERW RGHU VRDOQDKAHQ XQG N . QQHQ ZRP XMW ERUWHQ ]XP JOHLFKHQ 7KH
*HKDOWVDEUHFKQXQJ VRJIJDU 5HVVRXUFHQ VSDUHQ HUPLWWHOW



)¥%U ZH@EKVQQHO ,QVLIKWYV &KDQQHO ,MIQHKWWLFK I%4U MHG

EHVRQGHUV JHHLJQHW"® DOV $QDO\WHWRRO LP (PSOR\HU ¢ +DEHQ 6LH QRF
LQ GHU ODUNHQYHUVLRQ LQ GH
EHZHUWXQJ 1%U % % 8QWHUHKPHC(

'HOFKH 9RUDXVVHW]XQJHQ VLQG HUIRUGHUOLFK"

6LH EHQ,WLJHQ LQ GHU 5HJHO OLWDUEHLWHU RGHU PHKU GLH 6LH ]X HLQHU %HIUDJXC

, VW HLQ 9HUWUDJ 1%U GLH $XIWUDJVGDWHQYHUDUEHLWXQJ HUIRUGHUOLFK"

1HLQ 3HUVRQDOGDWHQ EOHLEHQ YROOVW!QGLJ EHL ,KQARW H. B LD E KQHDHQ QM D OFHH. L @/LHIH
OLWDUEHLWHULQQHQ

DV NRBWMBQ@QHO "QVLJIJKWYV

'LH .RVWHQ K!QJHQ YRQ GHU $XVZHUWXQJVWLHIH DE :ROOHQ 6HH HXQHDEC/ BHIXW OQ F K YW
DOV ZHQQ 6LH ] % YHUVFKLHGHQH 1LHGHUODVVXQHHQERGHK MR IJDRIO/DOKEHVRUIDQLVDWLI

7HLOHQ 6LH XQV JHUQ ,KUH $QIRUGHUXQJHQ PLWLOLNRNULHANWHY SQUHE KW JH




OD\IORZHU &R XFHVFWVSQIHERW 1%U 6LH 8PVHW]XQJVEHJOHLWXQJ

1DFK - DKUJHKQWHQ VWUDWHJLVFKHU $UBRHGWQLYH BRI AU

LVVHQ RUNVKRSV 8PVHW]XQJVEHJOHLWXQJ -DKUHQ 8QWHUQHKPHQ DXI LKUHP :HJ JXHIQCRHEERIHQG

JOHLWHW

'LHVHU :HJ LVW ] XJHIJHEHQHUPD{ HX@Q@GFDWRERPEHO ORULP k
UHFKW VWHLQLJ

OLW GHU OLVFKXQUIDKXQ% %QG LQWHQVLYHQ .HQQWQLV\
ZLH ODQJM!KULIMWWIAVEH LQ +RFEKQWHFKQRIORHQHHQWZLF

H\QRWHYV JHPHLQVDP PLW XQVHUHQ .XQGHQ VWUDWHHLVFE&HY LRX]
ODOQFKPDO EUDXFKW PDQ DP $0QIDQJ $QIRUGHUXQJHQ GHV MHZHLOLJHQ ODUNWHYVGHDG | BHU |
3XEOLNDWLRQHQ VEKQLWWHQ VLQG

GDPLW OLWDUEHLWHU GLH 1RWZHC
6HPLQDUH UXQJ YHUVWHKHQ XQG PLWJHKHQ N 'DV JDQ]H :RURQARSW KDEHQ ZLU ]XP VHOEHU 1DFEIOHPHEKMWHQ PHKWABQIDNRUARHQ 6LH KLHU
XQVHUHQ %%FKHUQ EHVFKUHLEHQ GLH LP 9HUODJ 6SULQJHU*DEOHU

'HQ :HJ ]X HLQHU %EHU]JHXJHQGHQ 6WUDWHILHHQWZLFN ,Q HLQGUXFNVYROOHQ .H\QRWHV H

OXQJ JHLJHQ ZLU LQWHUHVVLHUWHQ 8QWHUQHKPHQVOHQ VEKLFKWHQ DXV GHU =XNXQIW XQGC 'LHVEDGHQ HUVFKLHQHQ VLQG -HHQRKUXDRIRGHUDWLRQV ,_‘,! )

NHUQ UHJHOP{iLJ LQ XQVHUHQ HLQW JLIHQ OSWUDWHJILHVH ZLU KHXWH VFKRQ GDUDQ VLQG GL KDEHQ N,QQHQ 6LH PLW GLHVHQ %%FKHUQ ,KUHQ HLJHQHQ 6WUD %ﬂi//, L,k.. kuL(

PLQDUHQ ' UHDOLVLHUHQ :LU JHLJHQ DXI ZLH | SURJHVV DXIEDXHQ XQG PRGHULHUHQ Ve J/
fLHU JHKHQ ZLU LQ HiQKMIDEQWU 7'J|Dq_% 6LH GHQ :HJ ]X HLQHU QHXHQ $YWUGBHHYH 6 WNOMHI LI ZDUWXQJIHQ OH 9HUODJ 6SULQJHU *DEOHU *HRUJ .%KOLQJ +HLQR +LOELJ
.RQJHSW DOOH 6FKULWWH YRQ HLQHU BEWEEDYOXES dHEHRAROOHQ N.QQOHRQEHH Q5 BYWHOPMWPIRQ KDEHQ ZHUC /LON ][X $PD]RQ

WH XQG )IKLINHLWHQ ELV ]xU (owzLENdxRIBERH uRTRUEGKUHQ SOOH 7RRONVQEIA 8W BIHIEWRZ AOW DXVVHKHQ

GHU 6WUDWHJLHQ PLW GHQ 7HLOQHKF’I583Q 9&%'0'?45%% NOHL 'DV *DQ]JH QLFKW HWZD EDVLHUHQ

QHWOXVLQHVV :DAUQJ®PHUDUEHLWHQ JHBOMQMDPDWLY ELHWHQ ZLU ,KQHQ DEHUQVEKGAKGLREWNVROMGHYUQ DOV (U
DQ HLQHP %HLVSLHOPDUNW GHQNEDUBFHQW®WWHHQQ LQWHUHQHQ :RUNVKRSWRAK QRORQLINFKHIOHRQG JHVHOOVF

Heino Hilbig

Englis sion
Coming soon!

Shaping the Future

'LHVH 6HPLQDUH ILQGHQ ]ZHLPDO M 'OEGILFEHUP HIUWRKHQ ZLU VLH DXI :XQVFPK@HUHLWV EHL GHU

UDXP '%VVHOGRUI .,0Q VWDWW XQG G®XWHUIKBL@HQ WBLOQHKPHU ELV KLQ IXW HUWHOHR SMPWHH 6 LFKW ZLU L o e

_ Zukunfts- -
1!KHUH ,QIRUPDWLRQHQ ]XP Q!FKvVWHQR Y, FDUHQPOOHLQH JHKHQ ZRQOABRQEVA KAIRM BIHAV ) GBWORRRQLQG XC management fir i om0
7HUPLQ .RVWHQ XQG $QPHOGXQJVIRUFXoDU IEBEHRY BTHCHEWHQ VROOHQ WIEKGHBIOHQ@LEKHXQVHUH =LYLOLVDW den Mittelstand
XQWHU (LQHQ HUVWHQ (LQGUXFN HUKDOWHQ 6TRHQ fHUVIQGHUQ ZLUG JUHXHQ 6L

XQG XQWHUKDOWHQGH .H\QRWHV %
KWWSV PDA\FRRFHEWY FRP LOQGHf SKS VHPLQDWKWWSV PD\FRRFHEWY FRP LOGH[ SKS ZRUNVKRS 2 Auflage

IXNXQIWVPDQDJHPHQW IXNXQIWVPDQDJHPHQW KWWSV PD\FRRFHHSEWY FRP LQGH[ SKS |

@ Springer



https://mayflower-concepts.com/index.php/seminar-zukunftsmanagement
https://mayflower-concepts.com/index.php/seminar-zukunftsmanagement
https://mayflower-concepts.com/index.php/workshop-zukunftsmanagement
https://mayflower-concepts.com/index.php/workshop-zukunftsmanagement
https://mayflower-concepts.com/index.php/keynotes
https://www.amazon.de/Heino-Hilbig/e/B00J3LUC9G?ref_=dbs_p_pbk_r00_abau_000000
mailto:contact@mayflower-concepts.com?subject=Ich%20möchte%20mehr%20erfahren

JRWRV LQ GLHVHP 3URVSHNW k JUHPOLQ L6WRFN $GREH 6WRFN XQG +HLQR

'RFK
(VJHKW ZLUNOLEFK

+DEHQ ZLU 6LH QHXJLH
'DQQ ODVVHQ 6LH XQV d
PDO WHOHIRQLHUHQ 9L
VLFK PHLVW VFKRQ LQ

VSU!FK NO!UHQ

8QG HUVW ZHQQ 6LH GI
PHKU ZLVVHQ P _FKWHQ
NRQIHUHQ]HQ RGHU JH

V_ QOLFKHV 7UHIIHQ
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